CENTER FOR POLICY AND EXECUTIVE DEVELOPMENT
PROJECT DEVELOPMENT AND MANAGEMENT

Course Schedule

Time

June 26

June 27

June 28

June 29

June 30

8.00-8.30

Learning Diary/Group Discussion

8.30-10.00

Opening Program
Course Overview

Project Feasibility Overview

Social Impact Assessment

Monitoring and Evaluation

Preparation of Project
Proposal

10.00-10.30

Tea/Coffee Break

10.30-12.00

Situational Analysis:
Overview of the
Development Imperatives
of the Philippines

Market Analysis

Financial Analysis

Project Performance
Management System:
Design and Monitoring

Framework

Workshop Presentation

12.00- 1.30

Lunch Break

1.30-3.00

Project Cycle Management
Overview

Technical Analysis

Economic Analysis

Preparation of Project
Proposal

Workshop Presentation

3.00-3.30

Tea/Coffee Break

3.30-5.00

Project Proposal/Study/
Conceptual Planning
(Pre-Feasibility Study)

Environmental Impact
Analysis

Project Organization,
Management, and
Implementation

Preparation of Project
Proposal

Course Evaluation and
Closing Program




