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Objectives 

• Assess the readiness of cities to 
implement SHS 

• Recommend concrete actions to 
improve SHS preparations of 
cities 



Interventions 

• Common/Group intervention: 
similar issues/challenges

-progress on SHRL 

• Specific intervention: based on 
scoping mission

- get into a level 



Senior High School Readiness 
Level (SHRL) 

• Level 1: Cities with complete 
SHS investment plan 

• Level 2: Cities with investment 
plan + resources allocated 

• Level 3: Cities with partners (City 
+Division+chamber etc.) 

• Level 4: Cities with resources 
spent for SHS 



Monitoring in Cities 

• Process

• Courtesy call/visit 

• Review of accomplishment/s

• Issues & challenges 

• Recommendation 

• Participants 

• Outputs 



Project Objectives 

• Build and mobilize a national coalition of 
cities and concerned stakeholders

• Enhance local capacities for responsive 
local SHS Program Planning 

• Ensure local SHS program 
mainstreaming , as evidenced by 
inclusion in local AIP, and or SHS 
Program implementation



Cities are able to assist the Department of Education in 

implementing Senior High School in 2016

Cities are able to plan and spend resources for Senior High School in 2016

GOAL

END OF 

PROGRAM 

OUTCOMES

INTERMEDIATE 

OUTCOMES

Cities have responsive senior high school 

investment plans 

Requirements for Senior High School 

implementation in cities are funded

LCP and DepEd

through the 

National Coalition 

are able to 

influence Congress 

on further 

investments 

needed for SHS 

SHS TWG are 

established in 

cities 

Specific 

resources for 

cities’ 

investments in 

SHS are 

approved either 

through Budget 

Ordinance or LSB 

Resolution 

- Building the National Coalition

- Meetings with DepEd Officials (Usecs) 

- Dialogue with DepEd Secretary Luistro

- Mentoring Sessions 

- Legislators Caucus 

- Meeting with DBM and DPWH 

INFLUENCING 

ACTIVTIES

FOUNDATIONAL 

ACTIVTIES

- Policy Research on influx of SHS in cities 

- Strengthening the experts panel to assist  new cities 

- Partnership with DBM and DPWH 

SHS 

Investment 

Plans of Cities 

are in 

accordance 

with DepEd

SHS Planning 

Guide  

Capacities of 

cities to prepare 

for SHS 

implementation 

has improved 



Thank you!


