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SFI Group's Partnership with the DOLE: Partnership for Talent Mapping,
Career Readiness & 21° Century Skills and JobStart Philippines
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What is the PTMI or
Philippine TalentMap Initiative?
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|. Talent Mapping Through Hirelabs' TalentSource
Skills and Competency Assessments

QThis Initiative aims to create the most comprehensive
workforce profile of the Philippines called Talent Map®

LISFI Group’s partner has customized an assessment
which is aligned with p21.org's 215t Century Skills
Framework' (assessing the behavior, knowledge, skills
and abilities or KSA of our workforce)

SF
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Partnership for 215t Century Skills (p21.org) Framework

21st Century Student Outcomes
and Support Systems

Core Subjects —3Rs  ©
and 21st Century Themes
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|. Talent Mapping Through Hirelabs' TalentSource
Skills and Competency Assessments

OThe Talent Map® Initiative provides a "Grant" of
80,000 assessment credits to the Department of
Labor and Employment and the Public Employment
Service Office (PESO) to assess the Filipino workforce.

CIWe will assess the 5 categories of our workforce - the
students, trainees, the out-of-school-youth (0SY),
adult unemployed and employed workforce. §;«;‘

SFI Group of Companies @ Al Rights Reserved

02 OUT-OF-5CHOOL YOUTH 03!;[\.' [TUNEMPLOYED

(OSY Ages 16-24 years old)

jes 25-60 years old)
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. Talent Mapping Through Hirelabs' TalentSource
Skills and Competency Assessments

QThe Talent Map® Initiative aims to assess the
Philippine Workforce in 81 provinces and 17 Regions
nationwide

QBold and ambitious? Maybe...but very, very possible!

SE
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What if NCR can spearhead the PTMI for the whole country
togetherwith DOLEand PESO?

o

National Capital Region:
Metro Manila —
SFI Group of Companies © Al Rights Reserved Cities: 16 Cities + 1 Municipality
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Objectives of the PTMI
Philippine TalentMap Initiative

I. OUR OBJECTIVES:
@ Build Labor Market Information and support the
National Skills Registration System of DOLE and PESO
@ Create a Survey targeting our Workforce

@ Map out the skills and competencies of our workforce
according to 215t Century Skills

@ Use the Data and Information from the RESEARCH and
use this for Policy Making

SE
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II. OUR OBJECTIVES:

® Provide data analytics and decision support systems to
Leaders in helping create Workforce Development
Programs that are relevant to their Cities/Constituents

® Help train and provide opportunities to the OSY and
Adult Unemployed - Address unemployment

@ Bridge Education and Industry for workforce
requirements and help in Job Creation

SFI Group of Companies © Al Rights Reserved

What Skills and Competencies of the Workforce
are we Assessing or Measuring?
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1. What Skills and Competencies are we

going to Assess?

215t Century Skills has 3 Main Clusters:
@ Personal Qualities and People Skills
@ Professional Knowledge and Skills
@ Technology Knowledge and Skills

SFI Group of Companies @ Al Rights Reserved

15 SKILLS BEING ASSESSED

MATH FUNCTIONAL
SKILL

ENGLISH FUNCTIONAL
SKILLS

This test assesses candidate’s

knowledge of

multiplication caic
nterpreting mathematical data,

analyzing

jon, solving
tion, solving
ntage word problem,

t athematical

functional usage of English

Language in the following

tions: Using simple present

st
tense, using modal auxiliary verb,

using simple past tense.

identifying correct adjective

comprehending and correcting
sentence

ENGLISH
COMPREHENSION

This test assesses candidate’s
abifity to understand English
Language in the following
situations: Comprehending a

passage, drawing a conclusion,

a passage, making the
tion, understanding
tement, choosing the
verb, making the right
conclusion, choosing statement
with closest-meaning, structuring
the sentence correctly and
identifying word for sentence

correction.
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15 SKILLS BEING ASSESSED

PLANNING &
ORGANIZING

This test assesses the candidate's
ability to apply Planning &
Organizing in the following
situations: gathering relevant
start-up information, present and
future budgeting, developing an
expansion strategy, gauging
project deadlines, organizing
events within budgets, using
correct presentation tools
making strategic re-location
plans, re-arranging for improved
outlook. planning for long-term,
understanding goal-oriented
plans

SOCIAL PERCEPTIVENESS

This test assesses candidate’s
ability to apply Social
Perceptiveness in the following
situations: approaching personal
Issues discreetly, initiating
conversations appropeiately,
handling aggressive customers
politely, owning responsibility for
negligence, identifying emotion
through expression, being
empathetic in relationships,
seeking to understand others,
adopting right-way for
approaching, identifying
characteristics by observation,
identifying socially sensitive
information

INNOVATION

This test assesses the candidate’s
ability to apply Innovation in the
following situations: generating
novel ideas, overcoming fallures
through alternatives, sharing
Ideas during brainstorming,
meeting occasional needs
creatively, experimenting with
new things, inspecting
surroundings for solutions,
applying creative instincts,
expressing messages
innovatively, pursuing innovation
with practicality

MULTI-TASKING

The test assesses candidate’s
ability to apply Multitasking in
the following situations:
Delegating high-priority
unexpected tasks, planning and
prioeitizing multitasking, pairing
physical-with-mental tasks,
identifying multitasking’s bad
example, choosing multitasking
over mono-tasking. avoiding
leaving tasks midstream,
employing available-yet-unusual
help, avoiding perfection in time
crunch, filtering information
while multitasking and
identifying low-multitasking jobs.

15 SKILLS BEING ASSESSED

CREATIVE PROBLEM
SOLVING

The test assesses candidate’s
ability to apply Creative Problem
Solving in the following
situations: Using power of
concentration, using lateral
thinking, connecting dots in story,
drawing conclusion from
evidences, identifying patternin
story, identifying logical fallacies,
making logical inferences,
showing visual perceptual skills

TEAMWORK

The test assesses candidate’s
ability to apply Teammwork in the
following situations: Making
decision with consensus,
identifying a win-win solution,
resolving conflict through
communication, valuing diversity
in team, valuing team's idea,
building morale through
appreciation, supporting
colleagues in crisis, Identifying
team building characteristics and
ach dedging team's

and making logical

contribution.

DECISION MAKING

This test assesses candidate’s
ability to apply Decision Making
skills in the following situations:

Choosing alternatives within

budget, recruiting the right
candidate, choosing between
different product-mix,
communicating sensitive
information promptly, juggling
with commitments
simultaneously, prioritizing the
right needs, making tough career
choices, entertaining unexpected
customers, making time-bound
decisions and making ethically
correct decisions

CRITICAL THINKING

This test assesses candidate’s
ability to apply Critical Thinking
skills in the following situations:

Applying criteria reasoning, using
cause-and-effect reasoning,
identifying logical fallacies,
deriving conclusion from
statement, making logical
inferences, reaching logical
assumptions, forming word
analogies, recognizing number
patterns, identifying the correct
road-map and putting together
artificial language

3/17/2015
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15 SKILLS BEING ASSESSED

WORK STANDARDS

The test assesses candidate’s
ability to apply Work Standards
in the following situations:
Dealing with customers honestly,
providing accurate employment
history, completing tasks with
dedication, giving others due
credit, following supervisor's
instruction, maintaining
confidentiality of information,
following corporate policy,
understanding perils of gossiping,
reporting hours worked honestly
and using company’s asset
ethically.

STRESS TOLERANCE SELF MOTIVATION
The test assesses candidate’s The test assesses candidate’s
ability to apply Stress Tolcvance ability to apply Self-motivation in

the following situations: Exuding

in the foll

Identifying high-stressor in event,
managing last-minute stress
effectively, staying calm during
crisis, setting realistically-
challenging personal targets,
showing resiliency in uncertainty,
staying positive after failure,
prioritizing and managing tasks,
managing difficult people, using
available resources optimally and
facing unexpected challenges
headon.

will power, setting realistically
challenging goals, resisting short-
term temptations, keeping your
momentum going, being
intrinsically motivated, staying
positive in uncertainty, breaking
goals into steps, congratulating
yourself for efforts, setting clear
self-improvement goals and being
open to new challenges.

PROBLEM SENSITIVITY

This test assesses the candidate’s
ability to Problem Sensitivity in
the following situations:
Identifying immediate risk,
reading life-threatening
situations correctly, filtering out
exaggerated problems, being
observant, recognizing
controversial statements, sensing
other’s feeling, sensing subtle
nuances, sensing when situation
deteriorates, mitigating problems
proactively and overcoming
information overload.

PHILIPPINE TALENTMAP®

INITIATIVE (PTMI)

The most comprehensive skills and

20,00

(\emafied by e Degirtrmest of Laer 30d Enpoymant)

ASSESSMENT GRANTS
given 1o the entire
National Capital Region

competencies profile of the Filipino Workforce.

Tne assessment would datermine the level of career reaginess of the
Filipino werkiorce with respect 1o the 21st Centery Skills Framework

PTMI is a more targeted approach In
understanding our Human Capital and
in acquiring an accurate and up-to-date
Labor Marke! Information (LMI).

The TaleatMap® will Identity and diagnose 1he koy Strenghts an u
weaknesses of the Filipino creating an
feport

Asztss
r wous ﬂ
SINNGITE

compuct
vuvow atints TesTs

Ul |
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Proetnens bo Busstwess, Pantwens i Life

TalentSource Engine: NSRS, Labor Market
Survey, Assessments, Analytics & Dashboards

TALENTMAP

» Launching of Talent Map

DOLE - $¢1 Group's Nationwide
* Talent Mapping Initiative

» Process: 4 Simple Steps
» Significance and Importance

Assessment Aligned with 215t
" Century Skills

See the Workforce Profile of your
" Province

E-Leaming &
Siallz Improvement

e

3/17/2015
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2 Talent

Home Bataan Initiati Philipines TalentMap Initiati Login  Contact Us
Source _—

REGISTER NOW
FOR THE PHILIPPINES
TALENTMAP INITIATIVE

registration will take approximately 30 minutes

REGISTER NOW CANDIDATE LOGIN

Talent

Home Bataan Initiative  Philipines TalentMap Initiative  Login  Contact Us
Source ——————

HOW THE PROGRAM WORKS

STEP 1: PRE-REGISTRATION

During the pre-registration phase, you will be ask to fill out DOLE's NSRP form, followed by a quick seif
assessment. In the self assessment you will be asked questions regarding your job search and career plans.
This step will take 30 minutes.

STEP 2: 15 SKILLS ASSESSMENTS

You will be asked to participate in 15 skills assessments, which will help you gauge how competitive you are
in the 21st century. This assessment will take 3 hours.

13



Talent
Source

Home Bataan Initiative  Philipines TalentMap Initiative Login  Contact Us

Personal information

Place of Birth

Gender® © male O Female

Status © Singe © Mamed © widowed © Seperated © Others
Our System has been developed to serve as PESO’s Automated Web-
based NSRS —
National Skills Registry System

Barangay

Permanent Address

House
No./Street/Village

Municipality/City Province

Talent

Home Bataan Initiative  Philipines TalentMap Initiative Login  Contact Us
Source _—

Please answer ALL questions

1- Are you currently looking for a job? (in the next 2 months)
© Yes
© No
© Not sure

2- How many job interviews have you been on in the past 24 months?

3- A good salary is important for me because (select all that apply)

My family relies on me to provide financial support
I have an active social life

1 like to shop

1 have to pay off loans

1 like to travel

I have to pay rent / mortgage

I have to pay medical bills

1 want to save money for something special

OO O

3/17/2015
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Talent
< Source

Home Bataan Initiative  Philipines TalentMap Initiative Login  Contact Us

7- How would you rate your skills

Rate yourself

© Inappropriste © Marginal © Adequate © Good
© Inappropriate © Marginal © Adequate © Good
© Inappropriate @ Marginal © Adequate © Good
© Inappropriate © Marginal © Adequate © Good

© Mg © Adeqte © God Individuals

e can rate

© Marginal © Adequate © Good

S e themselves

St Senen o on the Skills

© Marginal © Adequate © Good

S ® s 86 they are

© Marginal © Adequate © Good H

© Marginal © Adequate © Good gOIng to be
S g 8 il N & assessed

© Inappropriate © Marginal © Adequate © Good

The Database Structure and Data Inputs have
been aligned with the current NSRS of DOLE

Republic of the Philippines
SRS Form 1 Department of Labor and Employment 1D Photo
oRO1/10 NATIONAL MANPOWER SKILLS REGISTRATION SYSTEM (Opeional)
REGISTRATION FORM

INSTRUCTIONS: Accomplish this form usiag dall pea. Print i= Dlock letters and write legdly. Submit accomplished form to the Public Employment Seevice Office
(PESO) In your Clty Municipality of residence.
1. PERSONAL INFORMATION (Leave onc space after entering cach name)

LTI T I TP I T P IET I I Il ITITIT]

Family Name Gives Name Middie Name
Prescat Address:
Tous No. /Swecy Sebdivison Baranzay Masicipality City
Birthdace: Helghe fem) | Civil Seazes Coezact Number:
Place of Binth: weight _______ (kgy | [ Stege [ Mamiea Landline:
Retigion: Wi Mobi
pe ED o cligion: [ widewed [ separatee e
[ Ohers (simplty) Email Address:
5’"’""““" Preferred Occupation: Disabled? [] Yes [JNo Languages aad dislocts spoken, read aad write at home:
Employed y
[ unemployed 0] viea
AR s Hearing impairment Other languages at you can read, write and sperk.s
Resigred = Bk et Englad Chinese
s ey PasspoctNo. = Prysicaly bandicapped bk sk
Terminaed/Laid off, abeosd Expiry Date: Others, spocity Japancse Arabic
Ohes

2. FORMAL EDUCATION (List acconting 1o mporaace)
Highest Edacation Degree Level Name of SchoolUniversity Year Graduaed Last Attended

15



Hitting 4 Birds with 1 Stone

(DNational Skills Registry System — we
have automated this for PESO

(@Labor Market Survey Tool

@ Skills and Competency Profile of your

Workforce - which complements DOLE’s JobStart
Philippines Program

@Research and Data Analytics as baS|s
e fQLR0liCY Making/Decision SupporRZ

Talent Map® Assessment Process
and Talent Score Card®

3/17/2015
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Talent Assessment Report

Jehn Pasi was assessed for the ponson of Finance Ms
Compeencies i me

Overall on 3 5-poiat scale. John scome 5 This o hat based en e 7
o Tes's PNl ware ChAosen fOf TV AsbesaTent. JOR Can De
contidered EXCELLENT for ths postion

Overall 2n 3 S-point scals, John scone & Ths means that based en the 7

Clive? tosted. Jorn nghin g

Thae mmediate than 40%)
Whh e 19 Dd addrwived TWough sdSsosal ranng

EXCELLENT

SFI Group of Companies @ Al Rights Reserved

Overall
Assessement

Readiness
Scale

s
Tested

Overall

Time Taken

Correct vs.
incorrect
Overall
Score

Time Taken

SFI Group of Companies @ Al Rights Reserved

Questions
Attempted

Traif
Suorg“;?uona

Conepetensy

3/17/2015
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Juan Dela Cruz

for Finance Manager

Total Experience: 8 years 10 months
Education & Certification: Masters in Accounting
and Finance, ABE International College

Results from skills tested

Other related information

Career Path

Finance Manager
Financial Accountant
Asst. Accountant

Additional Comments:

www.EmployabilityTest.com

Current Position:
Employed at:
Current Salary:
Salary Expectations: Pesos 225,000 per annum

References

Jason Barton

Farok Tannous

pel Jimenez

3/17/2015

N7 Talent Source

basic Talent Score Card™
Assistant Group Manager A..

Gilead Sciences, Inc
Pe 150,000 per annum

overall skills. 70%

Adequate

Overall assessment Excellent

HireLabs General Employability Test Results for Limay N=628

Students

0osy

Adult Unemployed
Employed
Workforce

100

oooo

79.04%

....................... |

79.74%

83.04%

85.86%

9537% 79.67%

86.54% ]

7|

1

I

1

|

[

al
|
1
1
||
1

[|

1

[
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An assessment initiative in Philippines
A fresh approach to Workforce P e it 628
H i Ty ——Ty People
Devempment o leay s o 5, o At Assessed
22 ] $25 Average Scores
Million Billion per competoency
Talent Needed o i ( 95% orgnniny
Globally T Ty 959 : Behavioral
570 3020, b 31% $54 i interviews
FFA 2022, Quta - e g { Billion 86% adicate that
— BP0 Indusiry 2016 mkited wirkars B
AR B5% Adapt
Talent Needed <
for Bataan 2020 58% lopiat
Now we know what aasta :
skills to develop ;u,
Through ovidence- based workiores 34% Engint S Ak e
devaopment in Liniry k 33% | :f-‘.",',’ P

S - -
S Af i

Hirelobs @1

IV. Training Needs Analysis (TNA) Simplified

UThe data that will be used to develop sound action
plans in positioning the Philippines’ workforce in the
local and global workforce market.

Qin addition, the information will also help DOLE in
creating strategies that could establish sustainable
sources of human resource and also address the needs
of industries. (Create a Sustainable Talent Pipeline)

7
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Information Dashboards and Data Analytics:
Decision Support Systems
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w] Respondents categorized into 12 profiles based on Skill, Active and Motivated (SAM)

9% 10%
Disenchanted Capable

4% 3%
Dormant Disempowered

13%
Work horses Superstars

15% 14% 4%
Believers Hopefuls High potentials

Respondents looking for a job (n=2000)

Respondents NOT looking for a job ~ (7=2000)

) How many respondents are looking
for a job

3/17/2015
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o Respondents looking for a job &

updated resume

Last resume update Respondents Percentag:
This month 135 12%
1-3 month 214 19%
3-6 month 282 25%
More than 6 months 374 33%
ago

1 do not have a 124 1%
resume

i Last updated resumes and also
Looking for a Job

|S chart by amCharts

B m
O,

This month-3 montB-6 monthmonthsNo resume

percent

. Respondents
© Employed
. Unemployed

ot Respondents applying for positions

Position level Respondents Percentage
Entry level 539 27%
Assistant level 760 38%
Officer level 379 19%
Manager level 159 8%
Director level 58 3%
Any level 105 5%

o People using various Job search mediums ofl People using various job search mediums

Job mediums Respondents Percentage

Personal refrences 440 22%
Direct to HR 360 18%
Newspaper 540 27%
Job portal 1880 94%
Social media 1520 76%
Employment agencies 680 34%
Freelance job 320 16%

wd Respondents applying for positions

Entry level

800
600
Any level r Assistant le
400 / -
200/
L g -
Irector level Officer leve

Manager level

100

HR Newspapgob portal SM  Agenciéseelance job

PR

[ Respondents
Employed
O~ Unemployed

]

3/17/2015
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o Income spending patterns ol Income spending patterns

Reasons

No promotion

No bonus

Work load
Management

Work comprehension
Commute

Higher education

ot Reason why Employees quit jobs

Respondents Percentage
1243 62%
839 42%
640 32%
a1 21%
362 18%
478 24%
318 16%

Spending on Respondents Percentage

Family 843 42%

Socializing 1057 53%

Shopping 680 34%

Loans 483 24%

Travel 458 23%

Housing 701 35%

Medical 359 18% it

e o

why Employees quit jobs

No promotion

No bonus

Work load
Management

Work comprehension

Higher education

- Respondents Wwith degree
© Without degree  © Highly Skitled
© Under skilled

o8 Desirable locations for Overseas employment

Respondents who chose

USA

46%
920

Respondents who chose

Indonesia

23%
460

Respondents who chose

Australia

43%
860

Respondents who chose
Malaysia

23%
640

Respondents who chose
Singapore
42%

840

Respondents who chose

UAE

24%
480

Respondents who chose

Hong Kong

32%
1129

Respondents who chose
Japan

31%
620

Respondents who chose
Saudi Arabia

18%
360

23



ol for
1000
o
i wo
00
- .
[o— [re——— o [—

A uAr - Qatar usa [

Counry o A
China 320 Tom
Singapore w10 azm
Mo Kore w40 2w
Jopan w0 "
Indanasia aco R
A weo am
ax ano 2am
ok Arabia 200 o.
Qotar 200 an
usa 020 o
Maluysia ano 2w

Countr sy il e i
Cnine. 30 rom
Sinmapare w0 “aw
Hong xone a0 0w
Japan w20 .
Indenesia e F
Acrstratia neo arm
ar ano 2am
St Arabia 200 om
Qutar 200 ran
usa 930 aam
Mameyuie s 2.

¢4 Frequency of Job int s (employed &
unemployed)
Candidates who have gone to Interviews in last 24 months
\ -
65 % 24% 1%
Oto3interviews  4to9interviews 10+ interviews @
@ ®

ot People using various transportation to get to jobs

Reasons Respondents Percentage
Public transport 110 41%
Taxi %0 45%
Get a lift 67 39%
Own bicycle 45 33%
Own motorbike 58 35%
Own car 50 28%

4 Frequency of job interviews (unemployed only)

Candidates who have gone to Interviews in last 24 months

.
18% 58% 24)

Oto3interviews  4to9interviews 10+ interviews @

@ (O]

Percentage of people using various
transportation to get to jobs

L poople Employed
~O~ Unemployed

3/17/2015
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Helpmg Leaders Create

By DeveloplﬁgThew
HUMAN CAPITAL

SFI Group of Companies®
Lige

What's Next after the Talent Map?

3/17/2015
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BRIDGING THE WORKFORCE SKILLS GAP AND MISMATCH

Train and Dev

) Assess & understand the 3
on Foundatio

skills and competency
profile of our workforce
Identify TRAINING
NEEDS.

T
LMI

4BOR MARKET

: “ ]: e _.j_}.. ‘

P e ’
'P 3  @ed ]
et e [ AR
(&1 Lo )
= (B K.

TALENT MAP LEAD LEAP.

d)—tinkeducation and

(2 Map out the industries and Industry through relevant
sources of talentina Apprenticeship Programs
locality. Analyze where the (Similar program to

SFIGroup of Companies © AlRightsReserved  MISMATCHES are. JobStart Philippines}

Benefits of the Philippine Talent Map Initiative

(DUnderstand your Talent Landscape
(@Use our tools and assessment for workforce planning

3)0ur Dashboards can help you identify the training needs
and gaps of your workforce, monitor performance and
assess outcomes against objectives

(@Use the data and information for policy making -
introduce a reqgulatory framework that supports workforce

2
advancement §F’

SFI Group of Companies © Al Rights Reserved
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Benefits of the Philippine Talent Map Initiative
®) Create a Competency Framework for your city to provide
better job opportunities

® Up-skill, Train and Certify your Workforce - Complement
classrooms with on-line training

(@ Make your workforce your competitive edge and start
building Smarter Cities

SF

SFI Group of Companies @ Al Rights Reserved

The PESO offices of your Cities need your
Support and Help:

CResources required from LGU and PESO:
1. Interview room
2. Interviewers
3. Computer Facility with Internet;
4. Test facilitators
5. IT Support

SFI Group of Companies @ Al Rights Reserved
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7~ "o
('vv_V‘ What if the LGU's can
WAV help DOLE & PESO
\ £ v el &
VANVAV present a significant
o research on the

Philippine Workforce in

APEC the upcoming APEC

PHILIPPINES - 7,
s 0 1 = meetings on May’

3/17/2015
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What if the Philippines can be the very first country in the
world to successfully do a Talent Map because of DOLE,

NAE 0.4 |

’ COMPREHENSIVE TALENT PROFITE -

TALENTMAP

N2

SFI Group of Companies®
Paetwens in Business, Pastwers in Life

Questions and Comments?

29



Thank You So Much
and God Bless All of You!

3/17/2015
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