Philippine Local Government Initiatives
and Good Practices on Land Governance

The Legazpi City Experience |
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Legazpi City Vision

One of the Top 5 Convention Destinations in Luzon

= Effective &
= Active participation & engagement of all stakeholders
= Safe Environment

Guiding Principles LGU Development Priorities

= A climate-adaptive and disaster- = Growth towards the Near South and
resilient Legazpi Southeastern part of the City _

= Multi-stakeholder participation, = Promotion of mixed uses and infilling or
partnerships and engagement densification in the Urban Core and

= Inclusive growth Convergence Points

= Waterfront development
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Modular Approach
Thru LAMP2 and REGALA Projects

Coordination and ,
Coordinated, relevant

CREATION OF LAM networking among LAM di 4 LAM
the LGU services
-Increased tax collection Time savings for
IT-BASED TAX
ADMINISTRATION -Streamlined LGU taxpayers
SYSTEM operations & processes Transparency in tax
(ETRACS) -Developed IT assessment and
capabilities of the collection

employees



Modular Approach
Thru LAMP2 and REGALA Projects

Credible and more

DIGITAL CADASTRAL te cadastral ind
DATABASE DEV. EOR accurate cadastral index
(in partnership with as base map of the LGU land information
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Modular Approach

Thru LAMP2 and REGALA Projects

LAND VALUATION

LAND USE PLANNING
& INVESTMENT

Updated land market
values using
internationally accepted
standards & processes
approved by the BLGF

-Provided continuity
across time and
justification for
decisions

-Land use planning with
DRR & CCA
mainstreamed

Equitable land valuation

A just and fair way of
paying for public
services

Private participation to
balance compelling
interests and protect
valued resources and
public investments



HOW WE DID IT

Disciplined &

Pro-Active Local
/ Leadership

Partnerships and LGU Commitment

Networking
Focused, Iterative Technical

Practical Training - Assistance



RECOMIVIENDATIONS

= Share working models in land governance
= Improve inter-agency coordination

= Engage in local government capability building on
land governance

" Integrate DRRM & CCA in the local development
processes
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